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SUMMARY

A Study on buildup plans of the Korean Science Museum

Cooperation Network

o The -current study is to propose a device for strengthening a cooperation

network among science museums in the country.

o The cooperation network places its highest priority on cooperation between a
variety of agencies in order to enhance efficiency related to activities such as
exhibitions, researches, administration management etc., and boost the science
museum’s capacities that allow it to operate a systematically and efficiently

organized institute.
o For strengthening the cooperation network, the following needs to be done.

(D Improvement of the institutional system regarding science museum

— Improving an institutional system for training experts on science museum

settling a certification system of things related to science history
— Introducing an evaluation system of science museum
— reviewing the administration management sSystem

@ Improvement of an agency to deal with the cooperation network and the
consultative body

— establishing an agency dedicated to entirely tackling the cooperation
network

— strengthening function of an association of science museums and
expending support

— improving a consultative body to the cooperation network

@ Improvement of a fundamental basis to activate the cooperation network

— activation smart science museum

constructing an integrated communication chanel
— furnishing a variety of places to meet

— promoting projects on the cooperation network

_Xi_



@ Systematical management of projects on the cooperation network

— making an operation plan of the cooperation network

allocating fund only for the project

— applying a systematic management process

developing a standard implementation model

(® Cooperation between functions of science museum
— building a cooperative framework to develop an active orientation showpiece

— diversifying sources of ideas to develop showpiece

sharing standardized showpieces with science museums in the country
— promoting utilization of developed showpieces
— promoting education and research cooperation through information sharing,
human resource sharing, various meetings.
® Promotion of a strategic thinking ability of science museum
— grasping the elements of success of the cooperation network

— enhancing learning orientation tendency for cooperation between science

museums
— propelling cooperation between science museums to develop dynamic culture
related to science museum
(@ Road map for making and implementing the project on the cooperation network

— 2015 : improving its information system and infra structure for cooperation

between science museums

— 2016 : developing a standardized model for operating the project

2017 : strengthening links between science museums

2018 : promoting cooperation regarding the function of science museum

- xii —
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