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SUMMARY

1. Research needs and goals

Because digital companies and human resources are concentrated in the
metropolitan areas, there is a serious shortage of companies and human
resources to drive a promotion of regional digital industries. Additionally,
excellent software education courses are also concentrated in the
metropolitan areas, young people who wish to be a developer are highly
exodus to the metropolitan area, forming a vicious cycle that leads to
excellent talent outflow, weakening competitiveness in the new digital
industry, lack of related jobs. Therefore, it is necessary to prevent the
outflow of promising young people in the region and to spread excellent
software education in regions, to secure the competitiveness of the local
digital industry.

In this study, we analyze the domestic and international environment and
location characteristics for the expansion of the Innovation Academy region,
and propose a plan to establish and operate the Gyeongbuk 53 (tentative
name) Innovation Academy project.

2. Analysis of the domestic and international environment of the Innovation
Academy

Regardless of the industry section, there are so much demand for SW
manpower, but many companies are having difficulty in secure the demanded
talent due to their own lack of capabilities. Domestically, there are many
educational programs by the commercial SW educational institutions in
connection with employment-linked education centered on large corporations
and government support. The government is focus on the training course
development according to the needs of companies related with universities
and companies themselves.

In Korea, according to ‘Investment Strategy Discussion for Innovative
Growth™ and as a part of fostering leading talents in the core fields of the 4th
industrial revolution, an innovation academy business was newly established



and the Ecole-42 curriculum was introduced, and excellent results were
achieved in terms of student satisfaction, employment rate, and their first
wage.

In other words, education without instructors, through peer learning pursued
by Ecole 42, is regarded as perfectly rational to foster excellent software
talents in the region, in spite of limitation in resources such as securing
professors and lecturers and mentors from developers, and necessity to
continue fostering core talent through participation of non-majors.

3. Location Characteristics of Innovation Academy for Regional Innovation
SW Education

In the Gyeongbuk region, the Gyeongbuk SW Promotion Headquarters of
Pohang Technopark has built its own education center and creative space, but
the infrastructure is limited, so there is a lack of infrastructure for practical
training for high-level SW developer connected to the regional industry.

In terms of location of Daegu and Gyeongbuk, it was analyzed that Daegu
Metropolitan City and Gyeongsan City had favorable conditions in terms of
securing training subjects. Although the number of university students in the
two regions is similar, Daegu is analyzed to have a higher demand for
non-regular software courses than Gyeongsan, because many government
and private courses are in operation. Gyeongsan is analyzed to best location
in  Gyeongbuk province for the better contactability with Daegu, high
manpower demands for Suseong Alpha City etc. so it can be attributed to
complementing SW manpower shortage in a balaced way with such neiboring
areas such as Pohang, ulsan etc.

4. Gyeongbukb3 Innovation Academy Project Establishment and Operation Plan

Based on the previous analysis results, comprehensive opinions on
environmental analysis, action plans for opinions, and promotion strategy
keywords were derived, and based on these, four strategic goals and
operational strategies were presented.
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61 Avenue Simone Veil 06200

THE BRIDGE Ecole &

| I2tA
42 Nice S Nice PR KRR
Cité Numérique 20 Quai
42 Le Havre oA Frissard 76600 Le Havre Le Havre X|XtA|
France
KM@ 30 rue Frangois Spoerry .
marA
42 Mulhouse O2tA 68100 Mulhouse KM@ (Kilometre Zero)
Distrito Telefonica — Edificio
. Norte 3 .
AL{9l o TR
42 Madrid el Ronda de la Comunicacion, s/n TelefonicaXit
28050 Madrid
. 4242 street ,
ATH O] =
42 Urduliz il 48610 Urduliz TelefonicaXi=
. No address yet , .
ATHO] Mt
42 Alicante il 03000 Alicante TelefonicaX
malaga street L
ATHO] Mt
42 Malaga il 29000 Malaga TelefonicaXy
Parc Tecnologic de Barcelona
4?2 Barcelona AT Activa Carrer de Marie Curie 8-14 Telefénica M=t
08042 Barcelon
, Mail Central OCP(22F =Y Q&N
4 .
1337 Khouribga 2= 25000 Khouribga B
Lot 660, Hay Moulay Rachid, 5 201 o|ara
1337 Benguerir 223 Ben Guerir OCP(EE;A_;'LO e
43150 Benguerir °
. 13 R. Neves Ferreira
=2 EZf 7|04 =0 ExtAzl
42 Lisbon BETE 1170-068 Lisbon 8 CEO=4 FRdE
Av. dos Aliados 322 30
=2=EZF - —
42 Porto ==52 4000-407 Porto Portugal
19 Brussels 17 0] Cantersteen 10/12, 1000, lan Gallienne & John
Brussels Bogaerts
19 ANTWERP 170 Mediaplein 1 2018 Antwerp lan Gallienne & John
Belgium Bogaerts
42 Codam Kattenburgerstraat 7
H=at=e
Amsterdam 128= 1018 JA, Amsterdam TomTom
PorschestraBe 2c VolkSWagen Group
l==Ye]|
42 Wolfsburg aE 38440 Wolfsburg Academy A%
. Bildungscampus 9 .
=0l Ct
42 Heilbronn = 24076 Heilbronn Dieter SchwarzA{T
42 Berlin =g HarzerStraBe, 42 Neukolin Berlin -
Via Marsala 29H Termini train FS TECHNOLOGY/
0|=2|0
42 Rome | 2=I0F stagon, 00185 Roma Riccardo Zacconi
42 Firenze U Via del Tiratoio 1 50124 Fondazione CR Firenze
Florence Italy
. L Haapaniemenkatu 5
fud[=1 Yo
42 Hive Helsinki C=re 00530 Helsinki Supercell
Vyatskaya 27
42 Moscow . " -
2{A|O
(School 21) {A|OF business park "Factoria Sberbank

127015 Moscow
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Spartakovskaya, 2b2 Sberbank

21 Kazan ={AI0F 420000 Kazan
42 Yerevan OF=HLI0F 1(?0???(32?@? ConvErUg_eEgg/l Cc)enter
42 Amman QEH 1145(:1)15 Z:rrwerr?;n i
42 Abu Dhabi | OFZOD|2IE Ooohgg‘aAtZ)jygiabi GCCOrE=a= 72 2)
42 Kuala Lumpur | 2t20[A[O} 503532,<ijastrueritpur 2RO 7185

424242 street King Mongkut 's Institute

El
42 Banglex " 10100 Bangkok Ladkracgazgc(i';%g?yﬂﬂg—m)

Gaepo Digital Innovagon Park,
42 Seoul tisel= 416, Gaepo-ro, Gangnam-gu oistel= S8
000000 Seoul

Sumitomo Fudosan Roppongi

Grand Tower 3-2-1 Roppongi DMM

Munato—ku recepgon: 24F
106-6224 Tokyo

42 Tokyo Y=

. 42 Nice Street
AEZHAZ|0
42 Adelaide QAEY A0} 5000 Adelaide KIK INNOVATION

330, St-Vallier Est, bureau 300,

FHLIC ¢ bri
42 Quebec HLFCE G1K 9C5, Ouébec Québec Numérique
Rua Aspicuelta, 422, ¢j. 71A
HaLxl
42 Sao Paulo 253 05433-010 Sdo Paulo Ultra
42 Rio de Janeiro Aty Via Binario do Porto, 299 / 4th HRtEIo| 7|0

floor, 20000-000 Rio de Janeiro

i R. Rio de Janeiro 471 - Centro
Halx| , _
42 Belo Horizonte Sk Belo Horizonte MG, 30160-041

. 42 Vienna GMBH Muthgasse
AEZ|0
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